
Councillor Louisa Woodley
Cabinet Member for Families, Health & Social Care (FHSC) 
Deputy, Councillor Callton Young

Responsibilities

• Adult Safeguarding Board

• Adult Social Care

• Better Care Fund / Care Act

• Disability Service

• Domestic & Sexual Violence – FHSC & FSJ*

• Gateway Services – Adults & Housing Need

• Housing Needs & Assessment

• Adult Mental Health

• NHS Commissioning Advice

• NRPF

• Public Health

• Social Work

• Adult Commissioning

Policy Developments

• Care Act 2014: Modernisation and
consolidation of adult care law with new
national eligibility criteria, carers’ right to
assessment, a wellbeing principle, statutory
Adult Safeguarding Boards and a right to
independent advocacy

• Children & Families Act 2014 Links with Care
Act – opportunities for integration of services:
reforms for children and young people with
Special Educational Needs and Disabilities (SEND)

• Better Care Fund (BCF) aims to promote
better integration between health and social
care to provide a whole system approach to
improving patient outcomes through investing
in community based services. In 2016-17 BCF
will be increased to a mandated min of £3.9bn
to be deployed locally on health & social care
through pooled budget arrangements between
LA’s & CCG’s

Projects and Programmes

Live Well (person centred integrated lifestyle service) 
• Launch of ‘Just Be...’ online behaviour change platform in July 2016

supported by development of MI change; in-house lifestyle services to
be launched in October 2016, encouraging people to make healthier
lifestyle choices including smoking and weight management

Transforming Adult Social Care (TRASC) Programme 
• ‘A life not a care plan’ - TRASC will deliver personalised services and

a financially sustainable adult social care system which can meet
increasing demand arising from an aging population and an increase
in clients with increasingly complex needs

Outcome Based Commissioning (OBC) for over 65’s 
• Ontegrated commissioning of all health and social care services for

our over 65 population. Improving outcomes set by our residents
through a new model of care and long term outcomes based,
capitation contract delivered by a local Alliance of providers across
the statutory, voluntary and community sector

All Age Disability Service 0-65 
• Development and delivery of our All Age Disability Framework

focusing on our understanding of needs and developing clear
pathways from birth to 64 for children with Special Educational
Needs and Disabilities and adults with disabilities and support for
their families

Commissioning for Personalisation (TRASC workstream) 
• Achieve outcomes and a sustainable model of ASC, market

facilitation for direct payments, commissioning of effective payroll
and support planning and brokerage services, domiciliary care and
care home market management, supported living accommodation
and accreditation of personal assistants

Social Isolation JSNA and action plan 
• To be developed following Croydon Congress event on Social

Isolation & Loneliness

Improving Mental Health 
• Continue to implement strategy to strengthen community provision

for adult mental health; and develop our work in increasing dementia

Welfare reform 
• Implementation of Phase 2 of the “Gateway” approach to reach

more families

Housing Needs
• Continue to reduce families in emergency and temporary

accommodation

*Indicates responsibilities that come under more than one Cabinet Member and states other relevant Cabinet Leads




